
FAQs about PHACs 

What is the role of the PHAC? The role of Public Health Advisory Committee is to advise the Regional 

Public Health Network to identify regional public health priorities based on assessments of community 

health; assure the implementation of programs, practices and policies that are evidence-based to meet 

improved health outcomes; and advance the coordination of services among partners.   

What is the Regional Public Health Network? The State of New Hampshire has established 13 Regional 

Public Health Networks (RPHN) to coordinate the development and implementation of a range of 

community and public health improvement activities.  Included among these are planning, training and 

response for public health emergencies and implementation of the regional strategic plan for substance 

misuse prevention and related health promotion activities. 

Who makes a good PHAC member? Advisory committees are usually made up of community leaders, 

key stakeholders, concerned citizens and/or experts who provide guidance on a goal-oriented process.  

Neither the committee nor its members are obligated contractually to an effort, but serve in a voluntary 

capacity for the benefit of, in this case, the community and its health outcomes. Advisory Committees 

often serve as a community sounding board and think tank, both listening to progress, challenges, and 

successes as well as providing input, ideas, counsel, and perspective.  Their individual and collective 

knowledge and expertise can help the network trouble-shoot challenges, champion priorities, share and 

honor successes, monitor outcomes, secure resources, assure and improve quality, and bring visibility to 

the RPHN and its priorities.  

Who does the PHAC advise? The PHAC advises the RPHN, its members and constituents. 

Who does the PHAC represent? The PHAC represents the communities of a defined region, its various 

populations, cultures and sectors, including key organizations involved in community and public health 

activities. 

What are the initial tasks for the PHAC? Initial tasks include determining the means by which the PHAC 

will engage and organize members, how it will operate, and its guiding principles. Each region’s PHAC 

will have its own unique characteristics including its own membership structure, schedule, operational 

style and evolution. Another important initial task is to review existing assessments of community health 

and provide input on community health priorities and plans for improvement. 

What are the PHAC’s on-going responsibilities? The PHAC will engage in the following activities at a 

minimum and explore other potential activities to meet the needs of our communities:  

• Establish annual priorities to strengthen capacity to address Emergency Preparedness, 

Substance Misuse Prevention, and related health promotion activities 

• Align with other regional entities addressing public health issues to assure that services are 

based on health assessments, are evidence-based, and are coordinated among partners 



• Collaborate with partners to collect, analyze and disseminate health-related data and 

information 

• Communicate with county and municipal leaders to promote awareness of RPHN and encourage 

their participation 

 Other PHAC activities to consider  

PHACs may consider other activities that meet their own internal or external goals, such as 

strengthening cohesion, building common knowledge, or serving as agents of change.  Below are just a 

few activities the PHAC may consider over time: 

• Inviting presentations to the PHAC by community organizations to learn more about emerging 

health concerns, special populations, unique services, cultural considerations, sector-based 

public health initiatives, and other topics of interest to the region 

• Advising or participating in community health assessments and community benefit planning for 

community and public health improvement 

• Developing key messages for PHAC members that help define and articulate the PHAC’s goals, 

and encourages public engagement in public health 

• Developing a speakers’ bureau of PHAC members who can serve as spokespersons for the 

region’s public health efforts 

• Responding to partnership and resource development opportunities such as collaborative 

proposals to public health funders or business sponsorships 

• Engaging local and county government to support policies that support improved public health 

• Inviting public comment on key milestones or strategy changes 


